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Vision – To Deliver an outstanding experience for every patient 
 Positives Challenges Plans / Forecasts 

the ED team have continued to deliver a 
high standard of care 

�x��Gaps in nursing and medical rotas leading 
to problems with 1st doctor assessment – 
internal medicine recovery plan within 4 
weeks. 

�x��Substantial reduction in use of escalation 
capacity during Q1.   Laverstock ward 
remains closed. 

�x��Improvements in medicine length of stay 

admissions reflecting high patient acuity 
�x��Variance in emergency pressures with 

particularly intense high volume and 
acuity days.  May was 7% up on 
attendance compared to 17/18. 

�x��High levels of long staying patients and 
patients whose onward care is delayed 

�x��Staff shortages affecting effective patient 
flow  

�x��Number of patients whose onward care 
is delayed have not decreased and are 
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Vision – To Deliver an outstanding experience for every patient 
 Positives Challenges Plans / Forecasts 

People 
 
(DoOD&P) 
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A report to show the monthly and quarterly Cancer Target Performance figures for the current quarter  

 

Description  Standard  July  
  

August  
  

 
Q2 
2018 -19    

  % 
In 
target  

Total  %  
In 
target  

Total  %   In target  Total  % 
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��

�5�H�W�H�Q�W�L�R�Q���'�D�W�H��������������������������

��

��
��

�5�H�S�R�U�W���W�R���� �7�U�X�V�W���%�R�D�U�G�������3�X�E�O�L�F����
��

�$�J�H�Q�G�D��
�L�W�H�P������

�'�D�W�H���R�I���0�H�H�W�L�Q�J���� �������2�F�W�R�E�H�U������������

��

�5�H�S�R�U�W���7�L�W�O�H���� �:�R�U�N�I�R�U�F�H���5�H�S�R�U�W��

�6�W�D�W�X�V���� �,�Q�I�R�U�P�D�W�L�R�Q�� �'�L�V�F�X�V�V�L�R�Q�� �$�V�V�X�U�D�Q�F�H�� �$�S�S�U�R�Y�D�O��

�� �� �;�� ��

�3�U�H�S�D�U�H�G���E�\���� �0�D�U�N���*�H�U�D�J�K�W�\�����+�H�D�G���R�I���:�R�U�N�I�R�U�F�H���,�Q�I�R�U�P�D�W�L�R�Q���	���3�O�D�Q�Q�L�Q�J��
�*�O�H�Q�Q�L�V���7�R�P�V�����'�H�S�X�W�\���'�L�U�H�F�W�R�U���R�I���2�'���D�Q�G���3�H�R�S�O�H��

�(�[�H�F�X�W�L�Y�H���6�S�R�Q�V�R�U��
���S�U�H�V�H�Q�W�L�Q�J������

�3�D�X�O���+�D�U�J�U�H�D�Y�H�V�����'�L�U�H�F�W�R�U���R�I���2�'���D�Q�G���3�H�R�S�O�H��

�$�S�S�H�Q�G�L�F�H�V�����O�L�V�W���L�I��
�D�S�S�O�L�F�D�E�O�H������

�(�[�H�F�X�W�L�Y�H���6�X�P�P�D�U�\���R�I���.�H�\���:�R�U�N�I�R�U�F�H���3�H�U�I�R�U�P�D�Q�F�H���0�R�Q�W�K������
�:�R�U�N�I�R�U�F�H���.�3�,�V���0�R�Q�W�K����������������������
�$�U�H�D�V���I�R�U���&�R�Q�F�H�U�Q���0�R�Q�W�K����������������������

�� ��

�5�H�F�R�P�P�H�Q�G�D�W�L�R�Q������

�,�W���L�V���U�H�F�R�P�P�H�Q�G�H�G���W�K�D�W���W�K�H���7�U�X�V�W���%�R�D�U�G���Q�R�W�H���W�K�H���U�H�S�R�U�W�����D�U�H�D�V���R�I���F�R�Q�F�H�U�Q���D�Q�G���D�F�W�L�R�Q�V��
�X�Q�G�H�U�Z�D�\����

��

�(�[�H�F�X�W�L�Y�H���6�X�P�P�D�U�\����

�7�K�H�� �(�[�H�F�X�W�L�Y�H�� �6�X�P�P�D�U�\�� �R�I�� �.�H�\�� �:�R�U�N�I�R�U�F�H�� �3�H�U�I�R�U�P�D�Q�F�H�� �D�Q�G�� �W�K�H�� �0�R�Q�W�K������ �:�R�U�N�I�R�U�F�H��
�'�D�V�K�E�R�D�U�G�� ���V�H�H�� �D�S�S�H�Q�G�L�[���� �G�H�W�D�L�O�V�� �W�K�H�� �7�U�X�V�W�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H�� �D�J�D�L�Q�V�W�� �W�K�H�� �N�H�\�� �Z�R�U�N�I�R�U�F�H��

Grandfieldsx
Typewritten Text

Grandfieldsx
Typewritten Text
SFT4115
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�9�H�U�V�L�R�Q������������ �3�D�J�H�������R�I������ �� �5�H�W�H�Q�W�L�R�Q���'�D�W�H��������������������������

��

�%�R�D�U�G���$�V�V�X�U�D�Q�F�H���)�U�D�P�H�Z�R�U�N���±���6�W�U�D�W�H�J�L�F���3�U�L�R�U�L�W�L�H�V������
��

�6�H�O�H�F�W���D�V��
�D�S�S�O�L�F�D�E�O�H����

��

�/�R�F�D�O���6�H�U�Y�L�F�H�V�������:�H���Z�L�O�O���P�H�H�W���W�K�H���Q�H�H�G�V���R�I���W�K�H���O�R�F�D�O���S�R�S�X�O�D�W�L�R�Q���E�\���G�H�Y�H�O�R�S�L�Q�J��
�Q�H�Z���Z�D�\�V���R�I���Z�R�U�N�L�Q�J���Z�K�L�F�K���D�O�Z�D�\�V���S�X�W���S�D�W�L�H�Q�W�V���D�W���W�K�H���F�H�Q�W�U�H���R�I���D�O�O���W�K�D�W���Z�H���G�R��

����
�6�S�H�F�L�D�O�L�V�W���6�H�U�Y�L�F�H�V�������:�H���Z�L�O�O���S�U�R�Y�L�G�H���L�Q�Q�R�Y�D�W�L�Y�H�����K�L�J�K���T�X�D�O�L�W�\���V�S�H�F�L�D�O�L�V�W���F�D�U�H��
�G�H�O�L�Y�H�U�L�Q�J���R�X�W�V�W�D�Q�G�L�Q�J���R�X�W�F�R�P�H�V���I�R�U���D���Z�L�G�H�U���S�R�S�X�O�D�W�L�R�Q��

����
�,�Q�Q�R�Y�D�W�L�R�Q�������:�H���Z�L�O�O���S�U�R�P�R�W�H���Q�H�Z���D�Q�G���E�H�W�W�H�U���Z�D�\�V���R�I���Z�R�U�N�L�Q�J�����D�O�Z�D�\�V���O�R�R�N�L�Q�J���W�R��
�D�F�K�L�H�Y�H���H�[�F�H�O�O�H�Q�F�H���D�Q�G���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���L�Q���K�R�Z���R�X�U���V�H�U�Y�L�F�H�V���D�U�H���G�H�O�L�Y�H�U�H�G��

����
�&�D�U�H���������:�H���Z�L�O�O���W�U�H�D�W���R�X�U���S�D�W�L�H�Q�W�V�����D�Q�G���W�K�H�L�U���I�D�P�L�O�L�H�V�����Z�L�W�K���F�D�U�H�����N�L�Q�G�Q�H�V�V���D�Q�G��
�F�R�P�S�D�V�V�L�R�Q���D�Q�G���N�H�H�S���W�K�H�P���V�D�I�H���I�U�R�P���D�Y�R�L�G�D�E�O�H���K�D�U�P��

����
�3�H�R�S�O�H�������:�H���Z�L�O�O���P�D�N�H���6�)�7���D���S�O�D�F�H���W�R���Z�R�U�N���Z�K�H�U�H���V�W�D�I�I���I�H�H�O���Y�D�O�X�H�G���D�Q�G���D�U�H���D�E�O�H��
�W�R���G�H�Y�H�O�R�S���D�V���L�Q�G�L�Y�L�G�X�D�O�V���D�Q�G���D�V���W�H�D�P�V��

����
�5�H�V�R�X�U�F�H�V�������:�H���Z�L�O�O���P�D�N�H���E�H�V�W���X�V�H���R�I���R�X�U���U�H�V�R�X�U�F�H�V���W�R���D�F�K�L�H�Y�H���D���I�L�Q�D�Q�F�L�D�O�O�\��
�V�X�V�W�D�L�Q�D�E�O�H���I�X�W�X�U�H�����V�H�F�X�U�L�Q�J���W�K�H���E�H�V�W���R�X�W�F�R�P�H�V���Z�L�W�K�L�Q���W�K�H���D�Y�D�L�O�D�E�O�H���U�H�V�R�X�U�F�H�V��

����

��

������ �3�X�U�S�R�V�H��
�7�K�L�V���U�H�S�R�U�W���S�U�R�Y�L�G�H�V���W�K�H���S�R�V�L�W�L�R�Q���D�J�D�L�Q�V�W���Z�R�U�N�I�R�U�F�H���N�H�\���S�H�U�I�R�U�P�D�Q�F�H���L�Q�G�L�F�D�W�R�U�V���D�W���7�U�X�V�W��
�O�H�Y�H�O���� �Z�L�W�K���W�U�H�Q�G�� �D�Q�D�O�\�V�L�V�� �R�Y�H�U�� �W�L�P�H���� �D�Q�G�� �V�H�W�V�� �R�X�W�� �D�F�W�L�R�Q�V�� �X�Q�G�H�U�Z�D�\�� �R�U�� �Q�H�F�H�V�V�D�U�\�� �W�R��
�D�F�K�L�H�Y�H���W�D�U�J�H�W�V����

������ �%�D�F�N�J�U�R�X�Q�G��

�0�R�Q�W�K�������G�D�W�D���V�K�R�Z�V���D���…�������N���X�Q�G�H�U�V�S�H�Q�G���R�Q���W�K�H���S�D�\���E�L�O�O���\�H�D�U���W�R���G�D�W�H�����Z�K�L�F�K���L�V��
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��

�,�I���Z�D�U�G���Q�X�U�V�H���U�H�F�U�X�L�W�P�H�Q�W���Z�D�V���L�Q�F�U�H�D�V�H�G���W�R���������Z�W�H���S�H�U���P�R�Q�W�K�����R�Q���D�Y�H�U�D�J�H�������L�W���Z�R�X�O�G���W�D�N�H��
�������P�R�Q�W�K�V���W�R���U�H�D�F�K���R�X�U���W�D�U�J�H�W���R�I�����������H�V�W�D�E�O�L�V�K�P�H�Q�W���I�L�O�O����

�7�K�H���U�H�F�U�X�L�W�P�H�Q�W���S�L�S�H�O�L�Q�H���I�R�U���D�O�O���J�U�R�X�S�V���R�I���V�W�D�I�I�����I�U�R�P���$�X�J�X�V�W���W�R���2�F�W�R�E�H�U���������������V�K�R�Z�V��
�U�H�G�X�F�L�Q�J���Y�D�F�D�Q�F�L�H�V�����I�U�R�P���W�K�H���F�X�U�U�H�Q�W�����������W�R�������������D�Q�G���W�D�N�L�Q�J���L�Q�W�R���D�F�F�R�X�Q�W���S�U�H�G�L�F�W�H�G��
�W�X�U�Q�R�Y�H�U���������2�I���W�K�L�V���W�R�W�D�O�����5�H�J�L�V�W�H�U�H�G���1�X�U�V�L�Q�J���Y�D�F�D�Q�F�L�H�V���D�U�H���I�R�U�H�F�D�V�W���W�R���U�H�G�X�F�H���I�U�R�P�����������W�R��
�����������L�Q�F�O�X�G�L�Q�J���Q�H�Z�O�\���T�X�D�O�L�I�L�H�G���Q�X�U�V�H�V���G�X�H���W�R���F�R�P�P�H�Q�F�H���L�Q���6�H�S�W�H�P�E�H�U����

�:�H���D�L�P���W�R���L�Q�F�U�H�D�V�H���R�X�U���Y�D�F�D�Q�F�\���I�L�O�O���U�D�W�H���������:�H���D�U�H����
�x�� �7�U�D�F�� �L�V�� �L�P�S�U�R�Y�L�Q�J���W�L�P�H�� �W�R�� �U�H�F�U�X�L�W�� �W�K�U�R�X�J�K�� �I�D�V�W�H�U���W�X�U�Q�D�U�R�X�Q�G���D�W�� �V�H�Y�H�U�D�O�� �V�W�D�J�H�V�� �L�Q�� �W�K�H��

�U�H�F�U�X�L�W�P�H�Q�W���S�U�R�F�H�V�V�����I�R�U���H�[�D�P�S�O�H�����L�Q�L�W�L�D�O���S�R�V�W�L�Q�J���R�I���Y�D�F�D�Q�F�\���D�Q�G���F�R�Q�G�L�W�L�R�Q�D�O���R�I�I�H�U�V����
�x�� �$�W�W�H�Q�G�L�Q�J�� �D�Q�G���R�U�� �D�U�U�D�Q�J�L�Q�J�� �W�D�U�J�H�W�H�G�� �F�D�U�H�H�U�V�� �H�Y�H�Q�W�V���� �I�R�U�� �H�[�D�P�S�O�H�� �I�R�U�� �0�L�O�L�W�D�U�\��

�S�H�U�V�R�Q�Q�H�O�����I�R�U���5�D�G�L�R�J�U�D�S�K�H�U�V����
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�9�H�U�V�L�R�Q������������ �3�D�J�H�������R�I������ �� �5�H�W�H�Q�W�L�R�Q���'�D�W�H��������������������������

��
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��
��
�7�K�H���I�R�O�O�R�Z�L�Q�J���W�D�E�O�H���G�H�V�F�U�L�E�H�V���W�K�H���P�D�L�Q���D�U�H�D�V���R�I���F�R�Q�F�H�U�Q���I�R�U���5�H�J�L�V�W�H�U�H�G���1�X�U�V�L�Q�J����
��

�$�F�W�X�D�O �$�F�W�X�D�O �$�F�W�X�D�O �$�F�W�X�D�O �$�F�W�X�D�O �$�F�W�X�D�O �$�F�W�X�D�O �$�F�W�X�D�O �3�U�H�G�L�F�W�L�R�Q �3�U�H�G�L�F�W�L�R�Q �3�U�H�G�L�F�W�L�R�Q �3�U�H�G�L�F�W�L�R�Q

Ward Registered Nursing FTE Jan-18 Feb-18 Mar-18 Apr-18May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18
Mat Leave (Actual and Predicted) 18.95 16.84 15.56 14.73 12.67 13.03 13.45 15.38 17.92 16.63 18.31 20.61
Sickness (Actual and Predicted) 17.46 14.87 13.15 11.46 13.33 11.39 15.56 11.96 15.12 11.89 10.63 15.77
Total Ward Nursing Leavers, Transfers, Hours Reductions8.09 5.44 5.40 12.87 8.75 8.55 10.01 8.75 8.48 8.48 8.48 8.48
International Nurses awaiting PINs, see B4 and B3 tabs 10.00 10.00 10.00 13.00 13.00 15.20 11.20 28.20 35.20 36.20 36.20 36.20
Other Recruitment (from induction lists from September) 2.09 5.51 4.16 1.68 5.81 8.63 8.61 5.33 8.00 6.00 0.00 0.00
Newly Qualified 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10.00 0.00 0.00 0.00
2017/18 Recruitment from Nov 2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.21 3.60
Budgeted Establishment * 497.35 498.35 497.98 485.61 485.61 482.58 482.58 484.83 484.83 484.83 484.83 484.83
Staff in Post (Previous SIP + starters - leavers) *
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��

�6�X�U�J�H�U�\���'�L�U�H�F�W�R�U�D�W�H���K�D�Y�H���U�H�G�X�F�H�G���W�K�H�L�U���V�L�F�N�Q�H�V�V���D�E�V�H�Q�F�H���P�R�Q�W�K���R�Q���P�R�Q�W�K���I�R�U���W�K�H���S�D�V�W������
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