
Annual General 
Meeting 

14 October 2022



Agenda 

14:15 ʹ Arrival, Tea and Coffee available

15:00 - Introduction and welcome 
Dr Nick Marsden Chair

15:10 - Annual Report 2021/22
Stacey Hunter Chief Executive 

15:30 - Annual Accounts and Audit Opinion
Mark Ellis Chief Finance Officer

15:40 - Clinical Presentation 



Introduction and 
Welcome 

Nick Marsden

Chair





2021/22 A look back at last 
year…



Our Vision and Values 

During 2021/22 the Trust has developed its  

core values and behaviours. These are now 

the characteristics which define how our 

organisation works and reflects how we want 

to be viewed by the population we serve. 

To provide an outstanding experience for our patients, their families and 

the people who work for and with us. 

The Trust intends to deliver this vision 

aligned with the new strategic 

priorities:

Supporting our PEOPLE to make 
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Our Performance 2021/22





Improving Our Services 

Improving Together

In 2021/22 the Trust initiated a programme of work 

focused on continuous improvement, supported 

by the development of a coaching culture. 

All staff will be part of a new way of working that 

will apply to every facet of the Trust, with people 

working together to deliver effective and 

sustainable improvements. 

This will support the Trust in providing an 

outstanding experience of patients, their families, 

colleagues and partners. 

Post-pandemic the Trust has taken steps to 
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2021/22, including:

�



Patient Experience 
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Our Staff 

Our staff are our main resource, and as a Trust we are committed to ensuring they have a 

positive work environment in which they can thrive. As part of the updated five





Our Focus for 2022/23
Rebuild and extend capacity and 

productivity to deliver planned care.

Continue to build strong partnerships to 

focus on the health of our local 

populations with:

� Our community

� Our Integrated Care System ± BSW  

� Our Place ± the Wiltshire Integrated 

Care Alliance

� Our regional networks

Work to deliver the NHS People Plan 

as part of our strategic priorities and 

prioritise staff health and wellbeing. 

Focus on digital maturity and 

supporting new system implementation 

to improve staff and patient experience. 

Focus on a step change in improvement of 

the four Breakthrough Objectives for 

2022/23 including:

� Same Day Emergency Care

� No Criteria to Reside 

�


