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Performance

We have continued to maintain good performance around our two week and 31 day
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results from our new exit interview process and 100 days questionnaire and continue
to refine these processes. The Trust’s overall sickness absence rate has increased
to 3.42%, above the 3% target, and we continue to focus on specific areas to
proactively manage sickness absence with the aim of reducing sickness absence
back below target to a sustainable level. Surgery has had some good results and we
will be looking at sharing practices across the other Directorates.

Next CQC inspection — Outstanding Experience for Every Patient

In August we received a Provider Information Request (PIR) from the Care Quality
Commission (CQC) which was the first stage in the process for re-inspection and this
was completed and sent back to the CQC within their deadline. Throughout
September the CQC will have been reviewing the information we have sent them
and will decide on whether we will have announced or unannounced visits. If they
want to see four or more core services the visits will be announced and we will be
told the week. This would be followed by some additional unannounced visits. If the
CQC decide to see less than four services the inspections will be unannounced and
could happen at any time. We will also receive a date for the specific review under
the Well Led domain. It is essential that all staff are prepared and supported
throughout the process and we have been holding a range of preparation events and
activities for staff so that they are well supported, have all the information that they
need and can provide the CQC with an accurate and honest assessment of where
we have improved since our last inspection and where we still face challenges. As
part of our preparations we have a dedicated staff website with a range of supporting
information and materials. We are also holding staff open sessions and individual
sessions with the core services. We will continue to keep the Board updated on
developments through my CE report.

Wholly Owned Subsidiary

Earlier in the year the Board asked a project team to develop proposals for the
formation of a wholly owned subsidiary, with the Trust as the only shareholder, to
provide Facilities, Estates and Procurement services to the Trust. On September 3,
we actively started seeking feedback from staff in these areas as part of a formal
staff consultation process. Following national guidance published by NHS
Improvement (NHSI) asking for trusts to pause any plans for the creation of a wholly
owned subsidiary or change existing subsidiaries, we will pause on October 2 after
the completion of the formal consultation process. This has been discussed with
NHSI who has agreed that we can complete the consultation phase. The
consultation enables us to gather useful feedback from staff in Facilities, Estates and
Procurement about the proposal and the current services we provide. Not all staff
have had an opportunity to engage with this process, which is why we are committed
to completing this consultation phase and giving them every opportunity to provide
their feedback within the timescales set out from the beginning. No decision will be
taken on implementation until further guidance is issued.

Schwartz Rounds

There is a lot of work going on to support staff at work through our People’s strategy.
It is important that we continue to look at new and innovative ways of helping our
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staff and, in addition to the programme of support we have identified through the
strategy, we have now also launched Schwartz Rounds across the hospital.
Schwartz Rounds are funded by the Stars Appeal and provide a structured forum
where all our staff, clinical and non-clinical, can come together to discuss the
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Salisbury wins South West NHS Military Challenge

| want to use my CE report this month to congratulate “Team Salisbury” who won this
year's South West NHS Military Challenge on Dartmoor. Our team of nine completed
against 15 other trusts in a number of challenges, including the training course led by
the Royal Marines, physical and mental tests, as well as the delivery of care and the
building of communication systems under fire. It was a really useful exercise as our
team working and leadership was really put to the test under pressure and through
the most extreme conditions. This is the third time in four years we have won the
event, so well done to the team and the way in which they have responded to the
challenge.

Cara Charles- Barks
Chief Executi ve
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